
 
Unlocking Your Leadership Signature  

 Sample Schedule  
 
 
 

6 weeks (excluding orientation) 
Entirely online 
Self-paced learning 
6-8 hours/week* 

*The recommended weekly time commitment for core content is 4-5 hours, taking into 
account the busy lifestyles of working professionals, with an additional 2-3 hours 
recommended for non-compulsory weekly extension activities, should you have the time. 
Each module is released weekly, allowing a flexible but structured approach to 
learning. You’ll be supported as you engage in individual activities and group 
discussions, ensuring you feel confident to submit your best work at each weekly 
deadline. 

Unlocking Your Leadership Signature provides the transformational approach to leadership 
development that today’s organizations are looking for. This unique program encourages 
introspection to help you identify and cultivate your personal leadership signature. It also 
demonstrates how to apply your leadership signature to your specific circumstances, 
regardless of where you are along your professional development path. The six modules 
will help you cultivate a vision of your future as a leader—culminating in drafting your 
personalized leadership story. 

• Module 1: Identifying Your Leadership Signature 
• Module 2: Analyzing the Past to Become a Better Leader in the Future 
• Module 3: Analyzing Your Developed Self 
• Module 4: Diagnosing Immunity to Change 
• Module 5: First Steps to Developing as a Leader 
• Module 6: Being the Leader of Tomorrow: Your Future Self 

 
 
 
 
 
 
 
 
 

Schedule subject to change 


